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Draft Experimental Process Outline for Re-Birthing our Congregations in Huron-Perth Presbytery

This sheet is an overview of a longer document which describes and details processes that may be used to facilitate each of the suggested meetings. Facilitators from Presbytery's PC&O may be available.

GOAL: 

That pastoral charges and congregations will have opportunity to discuss, discover and decide about the possible sharing / teaming / covenanting of resources / talents / missions amongst them.  Until the decisions are formalized, (motions at board/council and Presbytery) all discussions are informal and any group can withdraw at any time. Groups may decide to “experiment” with resource sharing for a specified time. Presbytery should be informed of the experiment and it's time frame.

Process:

A process outline for 4-6 local pastoral charge meetings and 4-5 Cluster / Group / Huddle  meetings. Minimum 7 meetings, maximum 11. Local circumstances may require more meetings in either local or Cluster / Group / Huddle  groupings.

 Session One: Exploring our Roots

May be expanded to two meetings if needed.

History sharing and significant event identification – choose from 3 processes. What resources do we have? What is our community saying?

Session Two: Second Congregational meeting 

if needed due to lack of time to complete Session One. (2-2.5 hours)

Make sure to focus on questions about context and community.

Session Three: First Cluster / Group / Huddle  Meeting (2-3 hours)

Introductions and sharing summaries from congregational meetings. Sharing congregational sense of resources & mission. Visioning. What could, might, be possible?

Session Four: Local charge meets to hear results of Session 3 and discuss possibilities they hear. (2-2.5 hours)

Discussion of best way(s) to enact Congregational / charge  mission. What will our representatives take to next Cluster / Group / Huddle  from us?

Session Five: Cluster / Group / Huddle  - Listening and Praying (2-4 Hours)

Reporting what the congregations are saying. Review the possibilities in Re-Birthing document (Cooperation, Clustering, Network Ministry, Circuit Riding Ministry, Re-Alignment, Amalgamation, Freed from a Building, Disbanding, Other possibilities)

Session Six - Local Congregational meeting - Report of Session 5 (2-2.5 hours)

Report of session 5, questions, discussion.

What action, flowing out of these 6 sessions will this congregation/charge support or implement?

Session Seven: Cluster / Group / Huddle  - Time for action. (2-4 hours) expanded to 2 meetings if needed.

Reporting back from Session 6.

Discussion of what each congregation said they would support. Future meetings Cluster / Group / Huddle  / Congregation or Charge

Session Eight: (or 7 continued) Cluster / Group / Huddle : Time for Action.

Motion to take back to Boards / Councils and with detailed report of all meetings

Boards/ councils begin official communications with other boards/ councils and presbytery as may be required by action anticipated. 

New Ways toward mission begin.

The document “Birthing (Re-Birthing) our Congregations” which originally gave rise the the ideas that follow originated in Kent Presbytery and is posted on the London Conference website at:  http://www.londonconference.ca/content/resources-links
This Document is a DRAFT for experimental use in Huron-Perth Presbytery, authorized and supported by the Pastoral Care and Oversight Committee.

Re-Birthing our Congregations:

Consultations in Huron-Perth Presbytery New Wineskins for New Dreams. (Mk 2:22, Mt 9:17) in response to Why aren't you following the traditions (fasting) of the past?

The following is a “process outline” for 8 – 11 sessions.

 Congregations and congregational Cluster / Group / Huddles to discuss their history, discover their faith line (as distinct from their time line) and have opportunity to identify and share their gifts as they plan towards their Congregational future.

OFFICIAL BOARDS / COUNCILS  of congregations receive an initial overview (pages 1-2 of this document) outlining the Re-Birthing process and make a motion to participate in the experiment as well as naming some representatives, with others to be designated at the first congregational meeting (Session one)

From the Re-Birthing Document:

“We live in a time unlike any other time in the Christian movement. The ways we have been ‘church’ in the past are now changing. We are looking for new ways to be Christ’s people in our age. We may be fearful and uncertain about the future but the deeper truth is that we are called to be the church for such a time as this.”

Each of the following sessions will begin with a time of worshipful prayer / song and an Introduction. 

Session One: Exploring our Roots

May be expanded to two meetings if needed.

In a single local Pastoral Charge - Sessions one and two happen locally as advance preparation for the first Cluster / Group / Huddle  meeting (Session 3)

Introduction to Session One: (2-2.5 hours)

Each individual present identifies 

their name, 

how long they have been involved in the United Church of Canada

How long involved in their current congregation

An event/story/question significant to themselves from the history of their current congregation

a. Session 1: Exploring our Roots. 

What are the stories / events / personalities / secrets / tragedies/ accomplishments/ failures / risks / of this congregation that are in our individual / collective memories?

Process: Facilitator will need to be chosen to guide process and compile notes.

Choose one of the following three options and a facilitator that would be comfortable helping people engage the option.

Option 1: 

use chart paper to create a time line along a wall or all around a room. Designate a starting decade by requesting an “earliest memory” from the gathered group - and leave at least 4 feet of chart paper blank in front of this earliest memory to set the year - then invite people to take markers and select parts of the time line on which to record a point the would remind them and others of their memory of congregational life. [Another way to start this part is to identify when particular clergy have served – and to generate memories about the church and experience of being church around their times of service.  Have people record these on the time line] 

Once some points have been recorded (30 minutes), ask people to reconvene, and invite people to expand on the story that they have noted on the time line. A recorder for the meeting takes notes and later incorporates them into the time line, which can stay posted for several weeks, open for more additions.

Option 2:

In small groups of 3-5 people, have the groups share their moments of congregational history (see above for ideas to start with) - record on note paper, then report to the whole group. Facilitator takes notes and makes a report from the meeting that can be circulated to board or congregation.

Option 3: User choice to highlight our unique history as a congregation

This could involve presentation of research, a visual presentation, spoken word, followed by group interaction and expansion of what was presented

If you have time, go on to Session Two.

When time runs out, set date and inform people of content of session two.

Session Two: Second Congregational meeting if needed due to lack of time to complete Session One. (2-2.5 hours)

Session 1 or 2: 

1. Resources we have in our midst ...

In plenary ask group to respond (facilitator records):

What are the skills, passions and talents of the people who make up our congregation - list the activities, not people’s names.

What other resources do we have as a congregation (buildings, properties, equipment, investments, funds).

Session 1 or 2: 

2. From our Community (context) we are hearing … 

In plenary ask for responses to the question (Facilitator records): 

What is our community telling us about who we could become? What are the stories of our community?

In small groups focus on the question: 

What does the community think of our church? Record on note paper. 
Report back to Plenary.

In plenary record responses to the Question:

What would your community be like if our congregation ceased to exist.

 Concluding Session 1 or 2: And we are learning …

in small groups of 3-6 people:

What have these questions and our responses told us about ourselves as Church?  

Record the group responses on note paper. 

What are we being asked to do and be in order to be a faithful congregation of Jesus’ followers? 

Record on note paper.

Report back to plenary.

Session Three: First Cluster / Group / Huddle  Meeting (2-3 hours)

Participants bring written documents from Session one (and Session 2) and display them around the meeting area.

Introductions:

 Each individual present identifies 

their name, 

their congregation 

how long they have been involved in the United Church of Canada

How long involved in their current congregation

Two significant events / stories / questions from the history  (Session 1) of their current congregation

Each congregation represented takes at least 10 (no more than 20) minutes to summarize their first meetings. After summary:

 Questions invited from the gathered group.

If not highlighted, Facilitator asks for more detail about gifts, passions, skills and resources - record on chart paper and post.

FOCUS Session 3: 

When you think about your future as a congregation the first step is to identify and name your mission. 

Process: In congregational small groups of 4-6 persons record responses on note paper: 

Select recorder for your group of 6 or less persons (chart paper and marker for each group). Recorder uses separate chart sheet for each question and put congregational name at top of sheet.

Share and record responses to questions below.

Then one person from each grouping shares with entire group.

Larger group makes comments, asks questions (comments and questions recorded by facilitator) after each grouping presents.

Questions: As a congregation,

With whom are you in mission? 

Can you express your mission in six words?

Report back to plenary from each group. 

Plenary Questions and Comments.

Session 3: Visioning begins. 

In what different or new ways might we be able to engage our mission with the gifts and skills, passion and resources identified here?

Start above question in plenary, move to small groupings who record their responses on note paper, and conclude the small groupings by asking each to report their discussion / notes to plenary. 

Session 3: Passing it forward: 

Taking the energy of this discussion back to local meeting (Session 4) so that together in Session 5, the participants of this meeting can begin looking at future possibilities for mission implementation of all congregations represented.

Session Four: Local charge meets to hear results of Session 3 and discuss possibilities they hear. (2-2.5 hours)

Facilitated by representatives to Session Three

Make a report of Session Three 

Can be visual, verbal, multiple presenters, one presenter.

Invite questions and comments about the report.

Question 1. : From our first two meetings and the Report you have just heard, what possibilities occur to you for our future as a congregation?

Process: Invite small groups of 4-6 people to discuss and record responses on note paper and choose a spokesperson to report back to plenary.

Representatives from Session three make notes of the comments.

Question 2: What is the best way to implement our mission (restate the mission) given what you have heard so that we can be faithful in following Jesus’ way?

Process - small group - record on note paper, report back top plenary. 

Concluding Question, Session 4: What do you want your representatives to take forward to Session Five of this process when the other congregational representatives meet to discuss the results of this meeting?

Process - small group - record on note paper, report back to plenary.

Session Five: Cluster / Group / Huddle  - Listening and Praying (2-4 Hours)

What are our congregations saying? Report back.

What possibilities do we see? Going through the possibilities in the document Birthing (Re-Birthing) our Congregations together - 

Cooperation

Clustering

Network Ministry

Circuit Riding Ministry

Re-Alignment

Amalgamation

Freed from a Building

Disbanding our congregation

Possibilities we develop amongst ourselves that are similar or different to any of the above.

A New Way - our own description of what we believe we are called to that could facilitate us being faithful to our stated mission(s)

What ones seem to fit (if any) with what we are hearing from our congregations? What does listening to our congregational prayers suggest for our future?

Take a report back to our Congregation. 

Session Six - Local Congregational meeting - Report of Session 5 (2-2.5 hours)

Representatives to Session Five take time to report the process and possibilities entertained at Session Five.

Invite Questions / comment in plenary

Invite discussion in small groups with report back

In the Christian Way, there is always respectful conversation and intense exploration, but there comes a time to act, for faith without works is dead. What action, flowing out of these 6 Sessions will this congregation support or implement?

Session Seven: Cluster / Group / Huddle  - Time for action. (2-4 hours) expanded to 2 meetings if needed.

Hearing report back from Session Six

Hearing what each congregation has said they would support / implement.

Discussion and Setting a future meeting date if more discussion warranted, otherwise continue into Session Eight.

Session Eight: (or 7 continued) Cluster / Group / Huddle 

Making a motion together, if possible, to go back to the respective Official Boards / Councils, with a detailed report of all meetings.

Representatives ask for time at Official Boards / Councils to present the report (and motion(s), if any). Representatives invite Official Board / Council to call a congregational meeting to inform congregation of the direction the Official Board / Council is taking.

Results move into official communications as required with other congregations (c.c. all Cluster / Group / Huddle  participants) through Official Boards / Councils and Presbytery.

New ways / New experiments begin.

Your feedback on this document will be helpful in making this DRAFT more useful to future groups. Your comments / suggestions may be e-mailed to Huron-Perth Presbytery's Pastoral Support Minister at psm.hpp@sympatico.ca or mailed to  PO Box 147, Wellesley ON N0B 2T0
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