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Congregational JNAC

The Requirements Overview

1. Ten minute information session (by a Presbyter appointed to JNA)  during worship one to three weeks  prior to first JNAC day. Handout for the local Board and Secretarial Committee (this document plus bulletin insert - see page 3 of this document for the Bulletin insert text) e-mailed / mailed ASAP after JNA process decision made. Hard copy left with Officers after the information session.

2. The Pastoral Charge Board / Council (or previously selected JNA committee members hereinafter know as the “Secretarial Group)) prior to the first Congregational JNAC day are to: a) assemble a JNA (6 profiles) draft report AND b) pull together logistics for the first Congregational meeting (e.g. Meeting space, refreshments, secretary, Flip charts). The Board/Secretarial Group members shall provide clear and easily understood financial history and projections for the current and four ensuing fiscal years. The board shall also provide easily understood descriptions of how ministry and worship is supported by volunteers, physical plant, office and administrative tools, music and worship planning.

3. Secretarial Group (Local JNAC members 3-5 persons) will compile and fashion a JNAC-style report following the first Congregational JNAC Day. Use the JNA handbook (http://www.united-church.ca/files/handbooks/jnac.pdf) to structure this draft using the 6 profiles.

4. Board / Council will set meeting dates to review the complied JNAC in consultation with designated JNA presbyter(s). Designated Presbyter will attend the Board meeting at which the JNAC draft report compiled from the first Congregational JNAC meeting is considered.

5. Board /Council  will amend or make recommendations to be included in the JNA report and authorize the Secretarial Group to arrange for the JNAC to be printed and distributed to the congregation in advance of the 2nd Congregational JNA meeting. 

6. Second congregational meeting reviews and edits the JNA Reports as changed by the Board, and then makes motions following the Manual, or sets a date for a third Congregational meeting to finalize the JNA report.

7. See Resources page 7 for access to handbooks and forms.

The “Congregational JNAC” Advance Prep Check List
Handout for BOARD/JNAC one week prior to first Congregational meeting:

The Board (or JNAC members who become the Secretarial Group),  prior to the first congregational JNAC day is to arrange the Congregational JNAC meeting day logistics (e.g. Meeting space, refreshments, secretary, Flip charts) AND the Board (or Secretarial Group) shall provide clear and easily understood financial history and projections for the current and 4 ensuing fiscal years. The board shall also provide easily understood descriptions of how ministry and worship is supported by volunteers, physical plant, office and administrative tools, music and worship planning.

The secretarial group will compile and fashion a JNAC report following the first Congregational JNAC Day which the board will review and may amend at its meeting (day and time set in consultation with Presbyters) following the first Congregational JNAC Day.

Check list: Prior info needed: (Secretarial Group to compile):

· From Stewards / Treasurer - financial history / 5 year projection (an answer to how this congregation can financially support the position to be described by this JNAC).
· From previous JNAC or Current JNAC working draft - the 6 profiles, so they can be handed out separately to table groupings of 5-7 people.
· From Current M&P - Current position description relating to this specific JNAC
· Position descriptions and listing of all current staff positions.

· Recommendations, if any, from M&P, or which M&P has received from any committees regarding the JNAC position description.

· From Board - most recent Pastoral Charge Annual Report
· Current Mission Statement and/or Goals and objectives for the Charge.
· From Presbytery PC&O any recent visitation report(s) 
2. Equipment needed:

· Two Flip charts 
· Markers ( __________________ )
· Tape for posting flip chart pages (__________________)
· Paper for small groups to record comment/ideas. (_______________)
· JNAC handbook  (Available for download from UCC website)
· JNAC MEPS 403 JN(05) form

· MEPS 436 MI if manse named in JNAC

· MEPS 425 V Record of Pastoral Charge Vacancy.

· Room set up for the day - table groups if more than 12 expected to attend.

Announcement at least one week prior to first Congregational JNAC meeting:

PLEASE PRINT THE FOLLOWING IN YOUR BULLETIN:
Joint Needs Assessment: The key behind this process is to ensure that congregations have greater clarity about their purpose and call so that they can share more effectively and faithfully in God's mission to bless the world - locally and globally (cf. Nora Sanders, General Secretary, General Council) To help facilitate this, Huron-Perth Presbytery Pastoral Relations is authorizing Joint Needs Assessments to be completed within two  Congregational meetings. Congregational participation is essential, so the two 3 hour meetings will be highly interactive and inviting responses from all who attend. The first of workshops for Churchname United will occur on Date1. The second will occur on the call of the Official board, but before the end of Month1 We hope that we will learn how we can be effective with fulfilling the spirit of the JNAC process as stated by Nora Sanders, and also shorten the time period between beginning a JNAC and having the report ready for Presbytery inspection. Please come to the congregational meeting Date1 having thought, talked and prayed toward your response to the following: 
1. As we think of ministerial leadership / direction / Mission for Churchname Pastoral Charge

1. What is Churchname Charge doing well?

2. What isn’t Churchname Charge doing that we should be doing?

3. What future plans for Churchname Pastoral Charge would be faithful to the Gospel's claim on our life together? 

4. What is my vision of the future Churchname Charge?”
Churchname Agenda for Day One of The “Two Day JNAC” Process Based on GC letter:

1. 1:30 Short Devotion/Prayer (________________)

2. 1:35 Introductions and overview of the time we will spend together (_____________)

1. 1:45 Pastoral Charge realities. 

1. Summary from the treasurer/Stewards and projection into the future: (Financial and material resources Profile)

2. Summary of M&P - (Current position description/ profile and Skills Profile)

3. Summary of Community Profile & Ministry of the Pastoral Charge (from last JNAC Pastoral Charge vision / hope (Mission Statement?)

4. Oversight report & recommendations (if any)

5. Terms profile

3. Discussion (2:00 PM to 3:00 PM) (whole group if 10 or less people - small groups if 12 or more people) (___________________ facilitate)

Whole meeting or small groups engage in responding to:

1. Churchname questions published in the bulletin. Potential result: one full page to accompany the JNAC profiles

2. 2:45 Feedback and flip chart recording responses to the above question form the groups.

4. Work on producing Summaries of the 6 profiles (150-500 words each) - 6 small groups working on each of the following, using previous JNAC as guide. Or groupings each working on two profiles (i.e. Three groups - time ¾ hour, ie 3-3:45 PM)

1. Community profile (size of community, social and economic base, amenities, etc.)

2. Ministry of the Pastoral Charge profile (congregation size, age, demographic, context, current mission/vision direction/statement, etc.

3. Resources profile (building, office, annual givings, office equipment, support staff)

4. Position profile (full or part time, focus of the work, solo or team).

5. Skills profile (what skills would you value most in the minister to be called? Are you seeking Ordained, Diaconal or Designated Lay?)

6. Terms Profile (range for salary and benefits package; housing; continuing Education financial support, holiday period (minimum one month or more?), etc. 

5. Putting it all together - plenary - flip charts, etc - reports from the small groups who have put the materials together. (3:45-4:25)

6. Motion to commend all information from this meeting in written report form (through the JNA secretarial group) to the Board/Council.

7. Motion that a congregational meeting be held on (Date2) or at the call of the Board/Council to consider the JNA report and recommendations.

Agenda for DAY TWO of the 2-DAY CONGREGATIONAL JNAC PROCESS. Date2

1. 1:30 PM Prayer/devotion (__________________________________)

2. 1:35 PM Review Section 053.1 of the Manual - choices congregation has regarding JNAC (________________________________________)

1. Adopt the recommendations

2. Amend the recommendations

3. Make alternative recommendations

1. Any of the above would then be accompanied by a motion to ask presbytery to

1. Declare a vacancy and

2. Establish a Joint Search committee or

3. Fill the vacancy by settlement

2. Any of the above would also involve the appointment / election of members of the pastoral charge to serve on the Joint Search Committee

4. Refer the decision back for clarification

5. Recommend that no action be taken by the pastoral charge

3. 1:40 PM Today’s agenda: (_______________________________)

1. 1:43 PM JNAC committee gives an overview of their process

2. 1:53 PM Board gives and overview of their process and how specific concerns and questions from Congregational JNAC meeting # 1 were addressed.

3. 2:05 PM 6 profiles - small working groups to decide OR Plenary review Projected.

1. “What’s OK”, “What’s not OK and why” 

2. What, if anything needs to be changed and why?” 

3. As a group formulate recommendation(s) about the profile you are reviewing. Recommendations will be put forward to the whole meeting for discussion and vote.

1. If you were involved with profile # 1 last time, then please review and discuss with the group involved in profile # 1 this time. If you were not involved in any profile discussion last time, choose any profile that interests you.

2. 6 profiles reviewed, discussed and recommendations created from small groups

4. 3:00 PM Recommendations reviewed  one-by-one and voted upon

1. After all recommendations voted on, Vote on JNAC as a whole according to the Manual section 53.1 options. If this is not accomplished, set a meeting date for congregation to meet to continue any necessary discussions, etc.

2. JNAC is dealt with according to the vote taken.

3. Search or Settlement - Consensus / Discussion Motion.

4. Learning Site - Consensus/ Discussion Motion

5. If appropriate, Search committee members are nominated/appointed.

5. Meeting adjourns 4:30 PM or earlier / or new meeting date is set to complete the work begun today.

6. Forms are signed by appropriate local office holders.

All print resources available either from the Presbytery Resource Centre in Mitchell (519)348-9261 OR the United Church of Canada web site: http://www.united-church.ca/ 

Resources for Joint Needs Assessment:

Handbook for Joint Needs Assessment Committees:

(select quick link and click on click on Handbooks and Guidelines and scroll down to  Pastoral Relations Call and Appointment)  http://www.united-church.ca/en/handbooks
MEPS 400 series forms: http://www.united-church.ca/en/forms and choose “Pastoral Relations 400 series” The handbook identifies the forms that will need to accompany your Joint Needs Assessment Report

Minimum Salary and Allowances - current year (Published to the website about 6 months prior to prior year-end) 

http://www.united-church.ca/minstaff/pastoral/salary/schedule
Birthing (Re-Birthing) our Congregations. Encourages discussion about the different ways mission can be accomplished in co-operation with other United Churches. Available from the London Conference web site: 

http://www.londonconference.ca/content/resources-links and see “re-birthing”

A detailed process outline for using the ideas in the Birthing (Rebirthing) document is available on the Huron-Perth Presbytery website: http://www.h-ppresbytery.ca/downloads/
Considering Part time ministry personnel? From the downloads link on the Presbytery website discuss. “Part time Ministry in HPP”   http://www.h-ppresbytery.ca/downloads/ 


